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ABOUT THE PROJECT

TEACHERS’ CERTIFICATION CENTRES: INNOVATIVE APPROACH TO PROMOTION
TEACHING EXCELLENCE / UTTERLY

619227-EPP-1-2020-1-UA-EPPKA2-CBHE-]P

Project duration: 15.01.2021 - 14.01.2023
Project Coordinator: Ivan Franko National University of Lviv, Ukraine.

Wider objective:
To contribute the modernisation of higher education systems in Ukraine by introducing
universities centres of teaching excellence for promotion of European educational innovations
by professional university teachers’ certification.

Specific project objectives:

e To modernise the formal system of university teachers’ professional development and
certification in Ukraine by establishing of 9 independent Centres of Teaching Excellence, as
well as creating their network, focusing on enhancing quality of university teaching;

e To introduce the professional university teachers’ certification programs based on European
good practices and education innovations for ensuring teaching excellence;

e To develop and pilot a new teaching excellence curriculum based on teaching excellence
framework, including courses syllabi and MOOCs which are permeable with education needs
of academic communities in Ukraine and resulting in professional certification of university
teachers.

Expected results:

e Benchmarking research conducted.
Strategy and model for Teaching Exellence developed.
Selected staff retrained in EU.
CTEs offices opened.
Professional standards for university teachers developed.
Regulation for teacher attestation improved.
Teaching excellence curriculum developed.
Evaluation methodology for certification created.
Trainees for pilot groups enrolled.
Certification programs accredited.
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Partners:

Vytautas Magnus University, Lithuania (https://cutt.ly/bWzfLo2)

Bayreuth University, Germany (https://cutt.ly/vWzgw1K)

University of Versailles Saint-Quentin, France (https://cutt.ly/OWzf3Ug)

Wroclaw University of Science and Technology, Poland (https://cutt.ly/MWzgtQh)

Kyiv National Economic University named after Vadym Hetman, Ukraine
(https://cutt.ly/fWzgiqf)

Poltava V.G. Korolenko National Pedagogical University, Ukraine (https://cutt.ly/3WzgpyT)
Kryvyi Rih National University, Ukraine (https://cutt.ly/oWzgdSB)

Lutsk National Technical University (https://cutt.ly/KWzghca)

Kropyvnytskyi Volodymyr Vynnychenko Central Ukrainian State Pedagogical University,
Ukraine (https://cutt.ly/0Wzglsb)

Pereyaslav-Khmelnitsky H.Skovoroda State Pedag. University, Ukraine
(https://cutt.ly/7Wzgx1t)

Nizhyn Mykola Gogol State University, Ukraine (https://cutt.ly/bWzgnvb)

Institute of Higher Education of the National Academy of Educational Sciences of Ukraine,
Ukraine (https://cutt.ly/eWzgW1P)

Union of Rectors of Higher Education Institutions of Ukraine, Ukraine
(https://cutt.ly/9WzgTvu)

Project web-site: https://projects.Inu.edu.ua/utterly/

Project is co-funded by the Erasmus+ Program of the European Union.


https://www.unipage.net/ru/6988/vytautas_magnus_university
https://www.uni-bayreuth.de/en/
https://www.uvsq.fr/
http://pwr.edu.pl/en/
https://kneu.edu.ua/
http://pnpu.edu.ua/
http://www.knu.edu.ua/
http://lutsk-ntu.com.ua/uk
https://phdpu.edu.ua/
https://phdpu.edu.ua/
https://phdpu.edu.ua/
http://www.ndu.edu.ua/index.php/ua/
https://ihed.org.ua/
https://ihed.org.ua/
http://www.vnz.univ.kiev.ua/
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Kick-off (16.02.2021-17.02.2021) in online mode

Representatives of partner universities got acquainted and presented their HEIs to other project
participants.

® Representatives of the Ministry of Education and Science of Ukraine, the National
Qualifications Agency and the National Erasmus + Office also joined the meeting.

e The project coordinator presented the work plan. Main objectives, timeline, Erasmus rules
and regulations, project budget were discussed. In addition, PMB (Project Management
Board) was created and approved.

The consortium has ambitious tasks — not just to develop strategies for the development of teaching
skills in their institutions and to implement them, but also to propose structural changes that will
develop this area in the higher education system.
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Benchmarking of teaching excellence and certification programs meeting (22.04.2021) in online mode

The meeting, that was held on March 26, was dedicated to the Partnership Agreement of EU
Partners, draft of the Project Implementation Handbook and benchmarking research. In conclusion,
the following arrangements have been reached:

e All PA with Ukrainian institutions, and only Vytautas Magnus University PA was collected by
Coordinator from EU partners are signed.

e Structure of the PIH agreed by PMB on the kick-off meeting. PMB defined a new deadline for
PIH preparation as April 15, 2021.The text was divided into parts that are distributed among
the PMB members.

e Benchmarking research will be conducted in order to analyse and compare the systems of
teaching excellence, professional development, and university teachers' certification in Europe
and Ukraine.
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Benchmarking of teaching excellence and certification programs meeting (22.04.2021) in online mode

Work on the UTTERLY project — “University teachers’ certification centers: innovative approach
to promotion teaching excellence” / “Teacher certification centers: innovative approaches to teaching

excellence” is in full swing.

On April 22, kick-off event was held by the University of Wroclaw Science and Technology as a
large-scale international meeting. Participants discussed the project management plan, including a
communication strategy and the project implementation handbook. In addition, the Project
Management Board (PMB) designed the working plans for their activities as well as the distribution of

consortium members responsibilities.
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Project Management Board meeting (04.05.2021) in online mode

On May 4, another productive meeting was held, where National Academic Council (NAC)
was established. It consists of experts in higher education, nominated by project partner
organisations.

NAC will serve as a think-tank for promotion European education innovations in Ukraine and
ensuring relevant project methodology. Coordinating activities in NAC will be performed by secretary
appointed during the kick-off meeting.

Also, based on prepared by Wroclaw University of Science and Technology structure of the
methodology representatives of Bayreuth University developed new supplemented version of the
Project Implementation Handbook. The documents aim to gather additional information of teaching
excellence based on national best practices (legislation at the national, regional levels, university
regulations, best cases in universities).
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Benchmarking of teaching excellence and certification programs meeting (21.05.2021) in online mode

On May 21, the partner participants conducted a benchmarking research to compare the
systems of teaching excellence, professional development and university teachers’ certification in
Europe and Ukraine.

The benchmarking methodology will be defined by National Academic Council. As a
milestone, this report will be published as a book entitled “Benchmarking of teaching excellence and
certification programs”. Also, All PA are signed. Transfering money to partners was planed for the next
week (24-28 of May).

Project Implementation Handbook is almost done. Some from Vytautas Magnus University and
P5 Wroclaw University of Science and Technology are needed, also PMB defined that part from P13
Institute of Higher Education of the National Academy of Sciences of Ukraine will be finished when EU
rules will be published.

Areas of our Teaching Training
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Development of a general strategy of teaching excellence at Ukraine meeting (26.05.2021)

in online mode

The meeting, that was held on May 26, was devoted to the development of a general strategy
for teaching excellence, a model of university teachers professional development and certification,

taking into account the national characteristics of the higher education system and the academic
environment.

Also, the implementation of tasks of the first work package was discussed. The Institute of
Higher Education of the National Academy of Sciences of Ukraine proposed to develop a
guestionnaire to explore the experience of partner universities. Deadline for task 1.4 was established.
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Project Management Board meeting (04.06.2021) in online mode

The UTTERLY (“University teachers’ certification centers: innovative approach to promotion
teaching excellence ”) Project Management Board is actively working on developing the strategy for
teaching excellence . In particular, a regular meeting of the PMB was held on June 4. The main issues
of the conducted benchmarking research were discussed. It will allow to determine and approve a

further action plan.

Also, PMB discussed the draft of the Project Implementation Handbook and problematic points
that arise during working on it, the status of the survey in European partner universities and changes

to the questionnaire.

-

—
Co-funded by the s 1'7-
Erasmus+ Programme !_\TN\.} N UTTERLY
of the European Union =

Nopdiaghwne  Wilawiaris  Progblosere  Uklad  Odwolida  Korspondengs  Reenga Wik G p

Mangatory (intemal

" &n
Competancesy/Sills {extended descripton below the

impartance far authorities of your
tahis]

iratitutions

(ron expressed = cffeial farms)
0 - nat important,

10 the most inpos lant

wowr Institution

0-not impartant,
Yes/In Furl” /o

20 the smst inmpor tant

Fxterna

in teaching/pecagogical

suboct ma
Curricubum dew

tencies  padagoRics
expert

Cumculum exccution competencies - pedagegical
expen

Lilhirg Leetung Competenions

Social-Cultural Competencies

Fmotional Compstencies
oMM 1 Campetenoss — exvellent
MM

Infarmatian snd Cammunization Technalogies

competencies - exoelent oomirunicate

Environmental Campetencies




g — Rl Co-funded by the
L{jﬁﬁ. s UTTERLY A Erasmus+ Programme
s gt of the European Union

Benchmarking of teaching excellence and certification programs meeting (11.06.2021) in online mode

The meeting, which was held on June 11, was devoted to analysis and discussion about the
conducted benchmarking research, that allows to define the general strategy for teaching excellence
as well as a model of university teachers professional development and certification, taking into
account national features of the higher education system, basic regulations and opinion of academic
environment.

Representatives of German and French partner universities presented the results of the
questionnaire. Chapters, that will be included in the benchmarking research, were discussed by the
participants.
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Meeting of Ukrainian partners (01.07.2021) in online mode

On July 1, the meeting of Ukrainian project partners was held. In particular, the benchmarking
research of Ukrainian institutions of higher education and the role of Ukrainian partners in the further
work of UTTERLY were discussed.
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Workplan.WP1

[ Dwliver abile [work
Deliverable title - [toader - |package

Estabilishing project managament baard (5 mambers PL P2, P3, P3, P13). Project plan
jProject implementation handbocok. Commisication strstegy. Quality plan.

 National Academic Council [NAC) established (& members |
Benchmarking rezgarch conducted. The book entitied “Berchmarking of teaching
Lenvelience and certification programs”.

Strategy and model for teaching exrelience. Repart.
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Project Management Board meeting (08.07.2021) in online mode

On July 8 the Project Management Board had another productive meeting, during which
partners reported on researches and the work that was done.

In addition, the progress of the tasks, that must be implement by the PMB, was assessed.
Results of the survey of European partners were discussed. The content of the benchmarking
document was presented and main deadlines were outlined.
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Activity |Defiverable |Work
1D b D title - [Leader - |package
Establishing project management board (5 members P1, P2, P3, PS5, P13). Project plan -
Project implementation handbook. Communication strategy. lan P1 P2

National Academic Council (NAC) established (8 members ). P1
Benchmarking research conducted. The book entitled "Benchmarking of teaching
excellence and certification programs”. [ PS

Strategy and model for teaching excellence. Report. P13
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Project social networks:
Facebook: https://cutt.ly/AWzgFXi

Instagram: @utterly.erasmus



